
Board of Directors Retreat
Wednesday, July 26, 2023 at 4pm

1801 Lacrosse Ave, Saint Paul MN 55119
Academia Cesar Chavez is dedicated to providing a quality dual-language education that prepares critically thinking, socially
competent, values driven, and culturally aware bilingual and bi-literate learners by advocating Latino cultural values in an

environment of familia and community.

1. Welcome & Dinner 4�00-4�30

2. Self-Reflection 4�30-4�45
a. Educational Journey Exercise
b. Building Your Personal Leadership Power

3. AY 23-24 Roles and Goals 4�30-5�30
a. Committee Signup
b. Create Individual Board Member Goals
c. Establish Goals for Executive Director
d. Board Training Brainstorm
e. Board Calendar Review

4. Executive Director Academic Update 5�30-6�00

5. Break 6�00-6�15

6. Strategic Plan 6�30-7�30

7. Merger Next Steps & Check Out 7�30-8�00


